ASD 11-81

Academic Senate Ratings of
Strategic Themes and Initiatives

Ratings of the senators (n = 32) in attendance at the Academic Senate
meeting on April 14th, 2011.



Theme Rating
A. Strengthen the Intellectual Climate of the
University and the Region.

Lowest priority or do
not include in plan

Lower priority, but 63%

include in plan

Moderate priority 25%

Higher priority 13%

Highest priority, _l_l__;"% —

essential to include O G Y
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Theme Rating
B. Provide the Technological Infrastructure,
Facilities, and Services to Support 21st Century
Learning and Achievement

Lowest priority or do
not include in plan 50%%

Lower priority, but
include in plan 31%

Moderate priority
Higher priority 6% 9%

Highest priority,
essential to include o
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C.

Theme Rating

Prepare Leaders, Professionals, and Citizens for
the Next Generation.

Lowest priority or do
not include in plan

Lower priority, but
include in plan

Moderate priority
Higher priority

Highest priority,
essential to include

Mean = 4.0625 |




Theme Rating

D. Secure a Sustainable and Efficient Future for

CSUF.

Lowest priority or do
not include in plan

Lower priority, but
include in plan

Moderate priority
Higher priority

Highest priority,
essential to include

Mean = 3.4688 | .
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Initiative Rating
Strengthen the Intellectual Climate of the University and the Region.

1. Provide more reassigned time for faculty to
undertake scholarly and creative projects and to
collaborate with students on such projects.

e e 59%
Lowest priority or do not M
include in plan

Lower priority, but include
in plan

Moderate priority

) L 9% 1I3% I
Higher priority 0%
Highest priority, essential

to include 7 o
o)
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Initiative Rating
A. Strengthen the Intellectual Climate of the University and the Region.
2. Provide resources and an organizational structure to

significantly improve campus support for obtaining
and administering external funds for grant and
contract funds, developing pilot programs and

partnerships, furthering advancement efforts.

Lowest priority or do not 38%
include in plan

Lower priority, but include
in plan

N hw

Moderate priority
Higher priority

Highest priority, essential to
include

[ Mean = 3.6875 ]
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Initiative Rating
A. Strengthen the Intellectual Climate of the University and the Region.
3. Bring to the campus noted scholars and other
influential individuals from non-academic professions
who will contribute to the intellectual and cultural
discourse and “learning ” by faculty, students, staff,
alumni, and the greater university community.

Lowest priority or do not 250y 397

include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 2.3226 |
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Initiative Rating
A. Strengthen the Intellectual Climate of the University and the Region.
4. Strategically recruit and hire faculty to pursue

emerging disciplines and new areas within existing
disciplines.

Lowest priority or do not 38%
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 3.5313 |
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Initiative Rating
A. Strengthen the Intellectual Climate of the University and the Region.

5. Strategically recruit and train staff to maximize
their effectiveness in supporting

Lowest priority or do not a7%
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 3.1563 |
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Initiative Rating
A. Strengthen the Intellectual Climate of the University and the Region.
6. A. Strengthen and expand international programs.

Lowest priority or do not 42
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 2.8065 |
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Initiative Rating

A. Strengthen the Intellectual Climate of the University and the Region.

6. B. Raise external funds for an international student
center.

Lowest priority or do not 48%
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

3%
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N hw

Initiative Rating

B. Provide the Technological Infrastructure, Facilities, and Services to

Support 21st Century Learning and Achievement.

1. Develop a plan and secure funds to design and outfit
all classrooms and teaching spaces to incorporate
modern technology and optimize teaching, learning,

and accessibility.

Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

| Mean=3.8387 |
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Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

2. A. Create new facilities and acquire land to complete
“College Town.”

Lowest priority or do not

W

o

include in plan 35%
Lower priority, but include
in plan 19% 19%
Moderate priority 13% 13%
Higher priority
Highest priority, essential to
include S S -
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Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

2. B. Work with the City of Irvine, Five Points
Communities and the Chancellors Office to acquire new
land and buildings for a permanent south county
campus.

Lowest priority or do not 34%
include in plan

Lower priority, but include
in plan 19% 19% 19%

Moderate priority
Higher priority

Highest priority, essential to
include

[ Mean = 2.5 ]
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Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

3. A. Exploit existing and emerging technologies that

maximize access to services and learning opportunities
(both curricular and co-curricular) in a customizable
manner.

Lowest priority or do not 38%
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

17% 17%

14% 14%

| Mean=2.4828 | e &




Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

3. B. Implement a campus web presence that uses
module prototypes and integrates with emerging
social media and mobile devices to provide new levels

of support and advising services for students.
1. Lowest priority or do not 40%
include in plan

2. Lower priority, but include
in plan

3. Moderate priority
4. Higher priority
5. Highest priority, essential to

include

|  Mean=2.8667 |




3. C. Provide technologies that prepare students for life

N hw

Initiative Rating

B. Provide the Technological Infrastructure, Facilities, and Services to

Support 21st Century Learning and Achievement.

in the twenty-first century.

Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 3.2 ]
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Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

3. D. Create a consistent and robust information
security system using emerging best practices.

Lowest priority or do not 30%
include in plan 239, 23%

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

17%

7%

Mean = 3.4667 | A &




Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

4. Address the maintenance and deferred maintenance
needs of the campus to ensure that our facilities and
services are modern and functional.

Lowest priority or do not -
include in plan =

Lower priority, but include
in plan

Moderate priority 23%

Higher priority » 10% 10%
Highest priority, essential to y

include
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Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

5. Establish a campus culture that facilitates and
promotes timely communication and collaboration
throughout the university using comprehensive
strategies.

Lowest priority or do not 28%
include in plan

Lower priority, but include
in plan

N hw

Moderate priority
Higher priority

Highest priority, essential to
include

Mean = 2.9655 ]




Initiative Rating
B. Provide the Technological Infrastructure, Facilities, and Services to
Support 21st Century Learning and Achievement.

6. Institute a new planning process for the future that
addresses all primary aspects of the university and
builds upon past planning experience.

Lowest priority or do not
include in plan 26%

Lower priority, but include
in plan

N hw

Moderate priority
Higher priority

Highest priority, essential to
include

[ Mean = 2.9355 ]
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Initiative Rating

C. Prepare Leaders, Professionals, and Citizens for the Next Generation.
1. Enhance existing and develop new services that

improve our students’ ability to persist in higher
education and to graduate in a timely way. All services
should be conveniently available both in person and

o on-line.
Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

| Mean=3625 |

28%
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Initiative Rating
C. Prepare Leaders, Professionals, and Citizens for the Next Generation.
2. Expand quality on-line courses and programs.

Lowest priority or do not 34%
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

Mean = 2.4688 |




Initiative Rating
C. Prepare Leaders, Professionals, and Citizens for the Next Generation.
3. Prepare students for the professional and workforce

N hw

positions of the future.

Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

|  Mean=3.6333 |
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Initiative Rating
C. Prepare Leaders, Professionals, and Citizens for the Next Generation.
4. Significantly increase the scope and quality of

graduate programs and the numbers of CSUF graduate
students.

Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

| Mean=3.7188 |
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Initiative Rating
C. Prepare Leaders, Professionals, and Citizens for the Next Generation.
5. Reevaluate the General Education Program with an

emphasis on creating twenty-first century learning
experiences for CSUF students.

Lowest priority or do not
include in plan —

Lower priority, but include
in plan 19% 19% 19%

Moderate priority 13%
Higher priority

Highest priority, essential to
include
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N hw

Initiative Rating
D. Secure a Sustainable and Efficient Future for CSUF.
1. Streamline campus processes and procedures using

emerging technologies.

Lowest priority or do not
include in plan

Lower priority, but include
in plan 22%

Moderate priority

Higher priority 6% 6%
Highest priority, essential to

include N

41%

25%
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Initiative Rating
D. Secure a Sustainable and Efficient Future for CSUF.
2. Develop and implement a campus sustainability

plan which includes coordination and optimization of
facilities and other resources.

Lowest priority or do not
include in plan

Lower priority, but include
in plan

Moderate priority

Higher priority

Highest priority, essential to
include

41%

Mean = 3.4375 ]




